ENVIRONMENTAL OBSERVATION FRAMEWORK

Finding Opportunities to Collaborate Over Monitoring Activities
Hampshire-Avon Pilot Project

Wednesday 9" October,

Game and Wildlife Conservation Trust Headquarters,
Burgate Manor, Fordingbridge, Hampshire, SP6 1EF

Chair: Andy Nisbet, Natural England

Aim: to provide the opportunity for organisations monitoring in the Hampshire-Avon catchment to
discuss and identify potential collaborations and any barriers.

Workshop Agenda

1. 10.00 - 10.30: Arrivals
2.10.30 - 10.40: Welcome
3.10.40 - 11.00: Feedback from questionnaires

4.11.00 - 12.30: Presentations on monitoring activity - organisations to give a 3 minute
presentation of their monitoring work in the Hampshire Avon. PowerPoint slides to be emailed in
advance to Sophie Isaacs by Monday 7™ October.

5. 12.30 - 13.10: Discussion tables (x3) — Knowledge exchange, data synthesis and resource sharing.
6.13.10 - 13.30: Feedback from discussion tables

7.13.30 - 14.10: Lunch

8. 14.10 - 15.40: “Speed Collaborating”: structured session to discuss potential collaborations one to
one.

9. 15.40 - 16.00: Feedback and actions going forwards



